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“Begin with the end in 

mind.” – Stephen Covey, 7 

Habits of  Highly Effective People

GOAL: 90%+ Graduation Rate





If  graduation were 

held today, we would 

have a 71.6% 

graduation rate.



By the numbers(Graduation Rate)

285-30(transfers)=255

255-19(dropouts)=236

255 x .90=229

183 currently on track to graduate

An additional 46.5, or 229 total students, would equal a on 90% 

graduation rate.







One of  our challenge areas for Cohort  2027 is Student Attendance which is currently 

at 84.0 ADA

The following steps will be taken to help improve this data point:

• Phone Calls

• Teacher Conferences

• Robo Calls(daily)

• Daily monitoring of  APS Graphs

• Parent Conferences

• Attendance Contracts

• Home Visits

• Goal Setting

• Tracking Sheet

• Check In/Check Out

• Targeted Town Hall

• SW Referrals 

• CIS

• WCI

• MTSS

• Celebrations (Individual/Group)

• PBIS

• Wrap Around services as needed













Five Year Avg. 74.02 



SWD Data Analysis 
Action Plan

Identify gaps in performance and root causes for 
the school's placement on the ATSI list.

Actions:

Review assessment data for SWD, 
including academic performance, 
behavioral data, attendance, and 
Individualized Education Program (IEP) 
goals.

Conduct a root cause analysis to identify 
specific barriers affecting SWD outcomes.

Gather input from stakeholders, including 
teachers, parents, and specialists, to 
understand current challenges.



SWD Professional 
Development Action Plan

Build staff capacity to effectively support SWD in the general education 
setting.

Actions:

Training on Differentiated Instruction: Provide teachers with 
strategies to differentiate instruction to meet the diverse needs of 
SWD.

Special Education Law and Compliance: Ensure that staff 
understand the legal requirements of IEPs and 504 Plans, including 
accommodations and modifications.

Behavioral Management Strategies: Train staff on positive behavior 
intervention and supports (PBIS) and how to implement behavior 
plans effectively.

Co-Teaching and Collaboration: Offer professional development on 
effective co-teaching models, ensuring that general education and 
special education teachers collaborate seamlessly

Implement evidence-based instructional strategies that target the 
academic and behavioral needs of SWD.

Targeted Small Group Instruction

Elicit instruction utilizing research-based best practices.



SWD Observation and Feedback

Provide continuous support and feedback to teachers to 
improve instructional practices.

Actions:

Classroom Observations: Conduct regular observations 
in classrooms with SWD to assess the implementation of  
instructional strategies and accommodations.

Feedback Sessions: Provide teachers with constructive 
feedback based on observations, highlighting strengths 
and areas for growth.

Coaching and Mentoring: Pair teachers with experienced 
special education coaches or mentors to support the 
implementation of  best practices.

Peer Observations: Encourage teachers to observe each 
other’s classrooms to learn effective strategies for 
supporting SWD.



Upcoming Events/ Branding 

Field Day 27 (11/1   3rd block)

Talent Show (December TBA*)

Academic Honors Programs(10/30  4th block)

T Shirts Distribution Ongoing(branding)

Grade Level Banner

Group Norms/ Chants

Town Halls (1st and 3rd Wednesdays) 6 Town Hall meetings held to date



Big doors swing on small hinges.

Student PerformanceInstructional Program
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